SEWNTP Lead Mentor Forum
November 8", 2012
Cardinal Stritch City Center, Rm. 324
4:30pm - 6:30pm

Connecting: Coaching Partners and Self-Reflection
Purpose: To reflect, to connect, and to set next steps with another
lead mentor around the planning and execution of our in-district
mentor forums.

Review: Agenda & Norms for Our Community of Practice
e Wiki Expectations

Learning: Differentiated Support at Mentor Forums
Purpose: using the experience in the room, we will discuss possible
successes and pitfalls of supporting mentors with differing levels of
readiness/experience and begin to design solution to meet the varying
needs.

Learning: Lessons Learned: Sharing of Agendas
Purpose: To use the SEWNTP Lead Mentor Network Wiki to support
each other through the sharing of agendas, resources, and

experience.
Managing & Our Next Meeting: January 10" 4:30-6:30
Save the
Dates: Role of the Principal, November 28" 8:00-3:00

Analyzing Student Work, December 11" & 12" 8:00-3:00

ED690 the Spirit of PI-34; January 4", 5*", 11" & 12"

Urban Seminar, November 29" 5:00-7:30

COP Seminars, December 6" (BD) & 10" (SDW) 5:00-7:00

PDP Overview, December 6 (BD) & 10" (SDW) 5:00-7:00

Literacy Seminar (K-5 & 6-12) November 15, 29" & Dec. 13" 5:00-
8:00

Closure: Reflection & Evaluation
Purpose: To move from thought to action in regard to an upcoming
district mentor forum and to consider ways we can be an advocate.

SEWNTP Vision Statement
Students' needs are met by effective and confident teachers who grow professionally through collaborative network of
induction. This network will transform and sustain the quality of leadership and education one person at a time.

The Southeastern Wisconsin New Teacher Project (SEWNTP) Mission Statement
To accelerate new teacher effectiveness and teacher leadership by leveraging the power of collaboration to create and
sustain comprehensive systems of induction, resulting in improved student learning




